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Whirlpool at a Glance: l‘

* Products. Full line of maor domestic appliances
® 2003 revenues: US$12.17 hillion

* 2003 net earnings: US$414 million

® 2003 units shipped: 38 million

* Manufacturing: 13 countriesin four continents
* Marketing: 170+ countries

* Employees. Approx. 68,000 worldwide

* Brands: 7 key brands

¢ 2003 Fortune “500” ranking: 161
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* Top and front-load clothes washers

* Dryers

® Dishwashers

* Refrigerators, free-standing and built-in

* Freezers, free-standing and built-in

* Built-in Cooktops

* Built-in Ovens

® Ranges

* Microwave Ovens

e Air Conditionerg/Air PurifierssDenhumidifiers

® Compactors

* Gladiator™ GarageWorks offers modular organizing solutions for your garage
* KitchenAid® Counter Top Appliances

* Full line of servicesincluding, delivery, installation and repair
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Washer 20% RAC 16%

MWO 16%
Dryer 4%

Cooking 11%

Refrig 24% Dishwasher 5%

Freezer 4%

* World demand 281M Unitsin 2004

* World demand 354M Unitsin 2008

o g

e :

January 2005 4




Consumer Trends

* New consumers and “replacement” consumers will drive consistent
annual growth in eectrical home appliance demand

* Global GDP growth drives demand for more sophisticated products
at all consumer levels:

* 2-4% Developed Markets
* 4-6% Emerging Markets

* Low saturation rates in developing countries will provide huge
future opportunities

* Consumers will also expect more functionality, more features and
more value from these appliances
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Technology Trends

* Designisadriver to shape consumer experiences-creating the emotional
connection to the product

* Development of a ﬁl atform with high reuse allows usto rapidly introduce
new capabilities while reducing costs and improving quality

* Advanced electronics-- ever increasing importance for delivering value to
our Customers

* Electro-mechanical controls are being replaced by electronic controls
* Single speed motors are being replaced by variable speed models
* |nduction motors being replaced by Permanent Magnets

* Electronics & controls integrate the entire design, manufacturing and
use of Appliances
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* \We provide process systems for the home
* |nternally designed subsystems
* OEM optimized subsystems (e.g. Invensys, AKO, etc)
* Branded OEM product custom solutions

* Consumer value expectations are changing
* “High technology” can fill gapsin new ways

* Opportunity to provide leadership for growth and change in the industry
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A ;New Paradigm Is I\ﬂed

* Other industries have successfully reinvented themselves
®* Telecom
* Automotive
® Consumer electronics
® |ndustrial automation

* Process automation isthe key

To

Move From

Rapidly growing families of process
automation devices and system
engineered and optimized product
architectures

Ad-hoc single point of
value products
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Value = Benefit/Cost

Appliances
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“An Industry poised for
A huge value increase”
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Power System Evolution

Control/Power Electronics
& Motor Topology
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Volume | $/KW 1-20% QTY T +25%

Tradeoff

Optimization | single Point of Use Multi-Converter Multi-Axis Multi-
level Systems Sub-Systems System
Cost -

$/KW l -45% QTY T +50%

$IKW l -60% QTY T +70%
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Power System Total Product L everage

J

Common
Component Level
Architecture

Total Product Cost =
-15%

Total Product
Performance =+15%

Single Point of Use
Systems

Multi-Converter Sub-
Systems Level
Architecture

Total Product Cost =
-30%

Total Product
Performance =+25%

Multi-Converter Sub-
Systems

Multi-Axis Multi-

System
Level Architecture

Total Product Cost =
-40%

Total Product
Performance =+45%

Multi-Axis Multi-
System

$IKW l-zo% QTY T+25%

$IKW 1-45% QTY T+5o%

$IKW 1-60% QTY T+7o%

TIME 1 er
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Refrigerator

PUmD — Reay 100-200w
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Dishwasher
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Power supply

Sv, 12v, 24v 100-200w

Blender

Central Control Unit (CCU) 50-100W

Motor Control Unit M otor
MCU
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Drive more business results from Innovation

L ead development of new component, product and
process architecture

Enable quality to breakthrough levels
Foster value extraction vs. global leverage
Set the pace and cadence of innovation
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‘5 Areas of Focusfor Our Global
Oper ational EXCell N .

Procurement

Global
Leverage

: Manufacturing
Operational
Excellence
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High
Value
(Perfor mance/Cost.

*Performance = Feature + Quality
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* Advancing the architecture of home appliancesis our
primary goal

* \We need your help in shaping and driving this change
* Defining the model for the future

* This change can fuel a new economy in the appliance
Industry
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Annual Average KilowattHour Usage
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